	Leadership in the Trial Courts 

Leadership  Retreat for Executive Teams 

	Arrival


	Day One   


	Day Two  


	Day Three



	
	(8:30 am – 12:00 pm)

Welcome

and 

Retreat Overview

Leadership Issues

in the Trial Courts

Judge Kevin Burke

Introduces the courts

as an organization.


	(8:30 am – 12:00 pm)

Abilene Paradox

Judge Burke

Video and discussion of decision making process and the importance of dissent.


	(8:30 am – 12:00 pm)

Interest Based Negotiations and Program Debrief
Phil Lee

Participants examine individual negotiation styles through an engaging and entertaining activity and practice applying a

 systematic framework for preparing, conducting, and evaluating negotiations.
 

	
	Lunch 
	Lunch 
	Lunch

	
	(1:15 – 4:30 pm)

Myers-Briggs

Type Indicator
Mary Parish

The MBTI provides context for a lively examination of the challenges of leading others and of “servant leadership.”


	(1:15 – 4:30 pm)

FIRO-B and the Leadership Report

Geno Schnell

With insights gained from FIRO-B assessments, participants discuss drivers of interpersonal relationships and a framework for analyzing teams. The Leadership Report synthesizes individual FIRO-B and MBTI results.

	

	Dinner

and

Evening Introduction
	Dinner
	Dinner
	


